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EVENT DESCRIPTION SHEET

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system.

1) Please provide one sheet per event (one event = one workpackage = one lump sum).)

PROJECT
Participant: Municipality of Karcag
PIC number: 942364313
Project name and acronym: Green Horizon
EVENT DESCRIPTION
Event number: WP2
Event name: Urban Sustainability and Green Practices
Type: Face to face
In situ/online: in-situ - Presential
Location: Hungary, Karcag
Date(s): 12/05/2026-15/05/2026
Website(s) (if any): www.karcag.hu
Participants
Female: 40
Male: 24
Non-binary: = 0
From country 1 Bulgaria: = 2
From country 2 ltaly = 2
From country 3 Spain: = 2
From country 4 Bulgaria: = 2
From country 5 Malta: = 2
From country 6 Slovakia: = 2
Total number of participants: = 12 From total number of countries: 64

Description

Provide a short description of the event and its activities.
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MINUTES
6th meeting 12/05/2026 — 15/05/2026
IN KARCAG (HUNGARY)

WP2: Urban Sustainability and Green practices

PARTNER ORGANISATIONS ATTENDING THE MEETING:

Coordinator : SPORTSROOM (Bulgaria), PIC: 891202730
Partner 1: GENISTA RESEARCH FOUNDATION GF (Malta),
PIC: 938136083

3. Partner 2: KARCAG VAROSI ONKORMANYZAT (Hungary),
PIC: 942364313
Partner 3: ASSOCIAZIONE 2050 (Italy), PIC: 940300735

5. Partner 4: Alliance for Solidarity and Innovation (Slovakia),
PIC: 872197714

6. Partner 5: AYUNTAMIENTO DE RAFELGUARAF (Spain),
PIC: 907309289

7. Partner 6: PLANET AND ESPORTS (Bulgaria), PIC: 872928221

1) DESCRIPTION OF THE ACTIVITIES TAKEN PLACE
12/05/2026

All day — Arrival of participants from each partner delegation. Most of them arrived
from the airport by train.

19:00-21:30 — Welcoming dinner at the accommodation. Participants had the
opportunity to get to know each other in an informal atmosphere and discuss their
expectations regarding the project activities.
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13/05/2026
09:15 — The participants arrived at the Town Hall of Karcag.

09:30 — After registration, the Mayor of the Municipality of Karcag, Tibor Szepesi,
officially welcomed the participants of the European project GREEN HORIZON. He
emphasized the importance of international cooperation and highlighted the role of
local communities in promoting sustainability and environmentally conscious
thinking.

09:45-11:00 — The speakers delivered their presentations. Agnes Juhdsz gave a
presentation on urban sustainability in general and introduced several good
examples and innovative solutions. She also presented Karcag from a sustainability
perspective, discussing local good practices such as the Blue Zone Program.

After a short coffee break, students from one of the local primary schools joined the
event to participate in the Youth Green Solidarity Exchange of Green Practices.
During the joint brainstorming session, partner cities shared their most
environmentally friendly solutions, with a special focus on youth-led green initiatives
and successful practices implemented in their communities.

An open debate followed, where young participants discussed green lifestyles,
environmental awareness, recycling opportunities, and the importance of “green
thinking” in everyday life. The discussions were interactive and inspiring,
encouraging participants to exchange ideas and experiences from their own
countries.
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12:30-14:30 — Lunch at the hotel. Participants had the opportunity to taste
traditional Hungarian cuisine, including the famous goulash soup and other local
specialties. The lunch also provided an excellent opportunity for informal networking
and cultural exchange.

14:30-15:30 — A PowerPoint presentation about the history of Karcag and its most
important sights was given by Hédi Gulyas. Afterwards, the participants asked
guestions and discussed the cultural heritage and traditions of the town.

B =

16:00-17:00 — First, participants observed a waste collection competition at one of
the local primary schools in the spirit of sustainability and environmental protection.
The activity demonstrated how environmental awareness can be developed among
younger generations through engaging community programs.
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Afterwards, the group visited the Karcag Liget Uti Sportcenter, where they watched
wrestling, women’s football, and table tennis training sessions. Participants learned
about the importance of sports and healthy lifestyles in community building and
youth development.

—

17:00-19:00 — Afterwards, there was free time. Some participants went for a walk
to explore Karcag and discover its atmosphere, architecture, and local attractions,
while others visited the Akacliget Swimming and Spa. They enjoyed the swimming
pools and experienced the beneficial effects of the thermal medicinal water, which
is well known in the region.

19:30-22:00 — Dinner at the hotel. The evening provided another opportunity for
participants to strengthen international friendships and exchange experiences
related to sustainability and local community initiatives.
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14/05/2026

10:00-11:00 — Coordination meeting regarding the scheduling of future project
meetings and discussion of other project-related questions. Participants evaluated
the results achieved so far and discussed possible future cooperation opportunities
and dissemination activities.

12:30-14:00 — Lunch at the hotel. The relaxed atmosphere helped participants get
to know each other even better and further strengthen the partnership between the
participating organizations.

14:00-15:00 — Guided sightseeing tour on foot in Karcag. Participants explored the
town center, learned more about local history and traditions, and visited several
important landmarks.

15:00-17:30 — Free time. Participants had additional time to relax at the Akacliget
Gyogy- és Strandfiirdd or continue discovering the town individually.

19:00-21:00 — Farewell dinner at the end of the day, which was the final official
program of the meeting. During the dinner, participants summarized their
experiences, reflected on the successful implementation of the project activities, and
expressed their hopes for continued international cooperation in the future.

Overall, it can be said that the program was successfully implemented according to
the original schedule. As stipulated in the project proposal, the presentations and
discussions focusing on urban sustainability and green practices were carried out
successfully. In addition to the mandatory professional activities, participants also
had the opportunity to experience the cultural and recreational attractions of
Karcag, including its popular thermal spa.

The meeting contributed significantly to strengthening international partnerships,
promoting environmental awareness, and encouraging active participation among
young people in sustainability-related initiatives. Participants left the event with
valuable experiences, new ideas, and stronger professional and personal
connections.
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I1) PROJECT COORDINATION

Most of the helpers/volunteers at the meeting consisted of a team of about 10
people, mostly students. In addition, the employees of the Mayor's Office and the
Municipality of Karcag, the employees of the local Cultural Center, the
accommodation and spa, etc., gathered.

Il) COMMUNICATION PLAN

Internal Communication

The participants received the informations about the meeting via WhatsApp. It was
the fastest way to get them. (answer the questions, special needs (e.g. transfer),
accomodation)

The official documents were received by e-mail and WhatsApp. (Travel form, Info
Pack, Agenda)

External Communication

Reports on foreign and Hungarian meetings in the local Karcag Hirmonda. Pictures
and news about the meetings on Facebook. (e.g. Mayor Tibor Szepesi’s, Agnes
Juhdsz’s and the Karcagi Hirmondd's facebook site)



